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Introduction
In the context of the preparation of a Call for Proposal on V-Mesh, this contribution proposes to discuss the insertion of guidelines for conducting the decision process during the standardization stage for V-Mesh in WG7.

Proposition
MPEG delivers high quality technical standards guided by media industry requirements. Technical decisions for inclusion of technology in a draft standard are made according to a group consensus rule based on technical results and discussions. 
Some groups in MPEG benefit from a large attendance; multiple reviews of technical contributions and active participation by several experts are guaranteed. We expect a smaller group to work on V-Mesh. A small group can be beneficial to progress the work in a consensus driven direction. However, due to limited resources, when there is disagreement on any technical proposals, there may not be enough engagement from multiples parties on the issue.
In such situation, the traditional “silence is approval” modus operandi is quite detrimental to the development of strong specifications and we should strive to find explicit consensus.

We propose to encourage resolution of disagreement and enhance consensus building, by:
· Giving more time to resolve the issue, encouraging additional points of views (e.g., one additional meeting cycle for resolution).
· Requiring the proponents on both sides of the issue to document their technical arguments with appropriate results and data. 
· Ensuring that the decision-making process is based on documented evidence.
· When this documentation is not readily available, the proponents should be given one more meeting cycle to document their claims and answers the concerns. 
· All participants should be encouraged and ready to express a position once all arguments are documented.


In other words, resolution of conflictual positions may occur in an AhG/CE/EE with a one meeting cycle delay for the group to make consensus-based decisions relying on technical quantifiable and documented evidence. 

Further, the group should strive to select a single technical solution for a function, based on (technical) merit. Selection of multiple technical solutions should be discouraged, but it may be considered if it responds to different application areas or if it is justified by the requirements.

This proposition should be tried during the V-Mesh specification development cycle and could be applied to other WG7 activities once that its usefulness is proven.

Recommendations
Discuss with the WG7 and add consensual decision process guidelines in the V-Mesh CfP, which should be followed during the complete cycle of the specification development process.

Proposed text for inclusion either in the CfP, or in the WG7 modus operandi:

When there is disagreement on a particular technology, with very few views expressed, the consensus driven process will be as follow:
· The issue is clearly stated in the minutes/report
· Proponents on both sides of the issue are required to document their technical arguments with appropriate results and data and provide them to the group in a timely manner. This may be done during an AhG/CE/EE or for the next meeting.
· All participants are encouraged to do a timely review of the provided technical quantifiable and documented evidence and should be ready to express their views.
· Consensus is declared when enough participations and reviews are done.
· Strive to select a single technical solution for a function, based on (technical) merit. Selection of multiple technical solutions should be discouraged, but it may be considered if it responds to different application areas or if it is justified by the requirements.
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